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Health and Wellbeing Board  
07 December 2017 

 

 
Commissioning Intentions 

 
 

Purpose of the report:  To fulfil the Board’s duty of the Health and Social 
Care Act (2012) to ensure that commissioning intentions are aligned to the 
Surrey Joint Health and Wellbeing Strategy. 
 

 

Recommendations: 

 
It is recommended that the Health and Wellbeing Board; 
 

i. notes and discusses the commissioning intentions ensuring alignment 
to the Surrey Joint Health and Wellbeing Strategy; and 

 
ii. agrees any further actions required to support the development and 

alignment of commissioning intentions to the Surrey Joint Health and 
Wellbeing Strategy.  
 

Introduction: 

 
1. Each year commissioners are required to set out their priorities for the 

coming year and how they will improve the health of the communities 
they serve. Each public serving commissioning organisation is required 
to do this.   
 

2. The Health and Wellbeing Board (the Board) is required to consider 
these commissioning intentions and discuss how they are aligned to the 
Surrey Joint Health and Wellbeing Strategy. This is a duty of the Board 
as set out in the Health and Social Care Act (2012).  

 
3. This item will look at intended commissioning intentions under the 

priorities of the Surrey Joint Health and Wellbeing Strategy. This will 
enable the Board to see all intended priorities to improve the health and 
wellbeing of the residents of Surrey at once and to ensure that they are 
aligned to the Surrey Joint Health and Wellbeing Strategy.  
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4. Here is a reminder of the five priorities outlined in the Surrey Joint Health 
and Wellbeing Strategy to which plans should be aligned:  

 
a) Improving children and young people’s health and wellbeing 
b) Developing a preventative approach 
c) Promoting emotional wellbeing and mental health 
d) Improving older adults’ health and wellbeing 
e) Safeguarding the population 

 
5. The principles that underpin the Board’s work together on these priorities 

are outlined below and can provide a reference point for discussion:  
a) Centred on the person, their families and carers 
b) Early intervention  
c) Opportunities for integration  
d) Reducing health inequalities 
e) Evidence based  
f) Improved outcomes 

 

Commissioning Plans 

 
6. Each commissioning organisation represented on the Board has outlined 

their commissioning priorities for 2018/19 in line with the Surrey Joint 
Health and Wellbeing Strategy and these have been combined to give a 
Surrey-wide picture. These can be found in Annex A.  
 

7. The following organisations have provided their commissioning 
intentions:  
a) Borough and District Councils 
b) NHS East Surrey CCG 
c) NHS Guildford and Waverley CCG 
d) NHS North East Hampshire and Farnham CCG 
e) NHS North West Surrey CCG 
f) NHS Surrey Downs CCG 
g) NHS Surrey Heath CCG 
h) Surrey County Council – Adult Social Care & Public Health and 

Children, Schools and Families 
 

8. Analysis of these commissioning intentions demonstrates that all 
outcomes and priorities stated in the Surrey Joint Health and Wellbeing 
Strategy are being addressed, thus supporting delivery of this joint 
strategy across the health and social care system.  
 

9. Please note, the timings and context for the production of final NHS 
commissioning plans is different from previous years, with the final draft 
of commissioning plans not required until 2018.  Therefore, the intentions 
are likely to be amended from what is included in this document.  Efforts 
will be made to ensure these plans remain aligned to the Joint Health 
and Wellbeing Strategy.  

 
10. Sustainability and Transformation Partnerships (STPs) are also required 

to submit a single operating plan to NHS England. The content of this will 
reflect the STP priorities, which are aligned to the Surrey Joint Health 
and Wellbeing Strategy, and may impact upon the local commissioning 
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plans.  An early draft of these plans is due to be submitted in December 
2017.  The local STP Joint Boards and Committees will have an 
opportunity to engage with the development of these system plans, with 
representation from the Surrey Health and Wellbeing Board sitting on 
these.   The Surrey Health and Wellbeing Board will receive updates on 
this as part of the regular STP update at each meeting.  

 

Conclusions: 

 
11. Commissioning intentions appear to be aligned to the Surrey Joint Health 

and Wellbeing Strategy. Each priority outcome stated in the Surrey Joint 
Health and Wellbeing Strategy is being addressed and the principles that 
underpin the Board’s work together on these priorities are evident.  
 

12. As plans progress it will be important that this alignment continues for 
improved health and wellbeing outcomes for people living in Surrey. In 
order to achieve this, it is important for the Board to remain updated on 
the plans to ensure consistency across the varying footprints that the 
plans in Surrey cover.  

 
 

------------------------------------------------------------------------------------------------------- 
 
Report contact: Victoria Heald, Health and Wellbeing Programme Manager, 
Surrey County Council  
 
Contact details: 020 8541 7492 or victoria.heald@surreycc.gov.uk  
 
Annexes: 
Annex A – Commissioning intentions to improve health in Surrey 
 
 
Sources/background papers:  
Health and Social Care Act (2012) 
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